Minutes CFL Directors’ Meeting
September 24, 2010

Officers’ Reports

Report from National Federation Debate and Speech meetings
Use of Twitter and Facebook at national tournament to post announcements and results seemed successful  Twitter: ncfl_tabroom or ncfl_updates; can include text messages with updates to phone if wanted, if a Twitter member

Debate topics:  call for suggestions from dioceses

Extemp topics: call for suggestions, comments on balance of topics

Diocesan registrations – now sent to NCFL post office box – see website for address

Website address www.ncflnationals.org to get national tournament information; will stay the same from year to year

Computer use for registration and tab seemed to work; will continue

Tournament reports:

2010 Omaha
Kudos for bus service; some confusion over tournament director, tournament facilitator, tournament host; NFL postings never crash, so we should investigate what needs to be done with the site for postings; perhaps a manual as to how to run the tournament would help
2011 Washington DC
Three hotel choices: Marriott Wardman Park, Marriott Renaissance, Omni Shoreham (overflow hotel); $179, $169, $179 plus 14.5% taxes; blocks open January 2011; first night deposits due
Three competition sites: Marriott Wardman Park (Congress & LD); Hayfield Secondary Alexandria (PF and Policy); George Mason  Fairfax (all speech) – buses to all on Saturday; Sunday – ALL events will be at Marriott Wardman Park – buses between all sites – Metro an alternative transportation possibility
Bus transportation only from official hotels to official sites
Food options (other than hotel food) available all around both hotels

2012 Baltimore
2013 Philadelphia
2014 Chicago
Financial report:

Extra charges from the year - $32738 attrition – fines when schools do not stay in block plus late charges still coming in from Albany ($7413); plea for people to book within the block – only 60% of schools stayed within hotel blocks so hotels charged penalties

Possible solutions: charge $5.00 per person for bus use; cut food expenses by avoiding banquet prices; do not contract with hotels.com to get the lower rates – hotels cannot allow hotels.com to bid under the contracted rate

Motion to raise national dues from $20.00 to $25.00 – passed

Motion to raise fees from $35.00 to $45.00 per student for the national entry fee – passed 131 to 37 (Pittsburgh voted no)

Publish PF debate topic – passed

Membership forms and annual dues postmarked no later than December 10 – passed

Changes describing “Tournament Director” in bylaws clarified

Reading of evidence and any part of the speech in all debate is prohibited; change “unless falsification is suspected” to “suggested by the opponent.” – passed
Power pairing rules in debate – allow lag pairing if Tournament Director feels the necessity – passed 124 to 31 (Pittsburgh voted no)

LD prep time from 3 minutes to 4 minutes – passed (Pittsburgh voted no)
PF Final Focus time to 2 minutes – passed (Pittsburgh abstained because of disagreement from home schools)

Disqualified in prose, can you still continue in poetry? Or vice versa? Yes. You are! – passed

Move tabbing directions into bylaws – passed

Speech events procedure – out rounds, eliminating the rule about contestants from the same school in the same section being kept together no matter what (diocesan can stay together, but not same school) (applies to semis and quarters, octos DO shift currently IF rankings are exactly the same) – failed 33 to 134

Picking of debate topics – call for topics from coaches as always, winter meeting will narrow down whatever is submitted, then 6 to 8 person committee to come up with debate wording for 3 topics, then diocese gets to vote by, release time of topic April 15 – passed
Intertexting in poetry and prose- single source in DI, Duo – moved to committee to clean up wording (J, K, L, N, O, and P from agenda)
Use of ebooks to prove something is published – passed
Student congress – gavels for time elapsed working – section online clarified “two minutes have elapsed, two gavels at 2 ½ minutes, gavel down speaker at three minutes, allowing speaker to finish sentence, then to relinquish the floor.” – passed
Public Forum – first crossfire question should be asked by pro – even though this means they get the first question all three times – failed 
Diocesan League representative in the tab room – no fine if the entire diocese drops its entries two weeks before the tournament – passed
Drop $!0.00 fine if changes are made after May 1 – failed
Judging pool created by host diocese – many hosts do this already, no need to put in bylaws – failed; committee established to examine judge costs and ways to locate judges established
